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File:  CC/1/1/4

Report to the Policy and Finance Sub-Committee     
from Mike Bodnar, Section Leader, Communications

LTFS
 Marketing 2000 - Review

1.
Purpose

For the Committee to review the marketing and publication of the latest LTFS.

2. Background

Since March this year we have developed and co-ordinated two campaigns to promote community awareness and feedback on the proposed LTFS as well as providing the document itself.

From February to early March, we ran the Voice your Choice campaign to increase public awareness of key issues in the ten year plan under development, and to encourage early informal feedback.

This campaign formed Phase One of the overall LTFS marketing strategy. 

Phase Two of the strategy followed, starting with publication of the LTFS. Under the catchphrase of Write Now for a Right Tomorrow, this included initiatives over and above the statutory obligations and aimed to increase the number of formal submissions.

3. LTFS marketing methods

3.1
Voice your Choice used a number of avenues to inform the regional community about the LTFS and encourage people to have a say in its proposed direction.

These were:

· A four-page insert in Elements detailing key issues under the new investment headings

· Voice your Choice response fliers at libraries, community centres, rail stations, and targeted to commuters

· Billboards – Four billboards strategically sited promoting the dedicated 0800 number

· Radio advertising campaign – This ran on NewstalkZB, Classic Hits and 91ZM (including two interviews on NewstalkZB).

· Newspaper advertising – quarter-page ads placed in key papers

· Website – the WRC website carried the same information as the Elements insert while the Forums programme was promoted as an electronic feedback opportunity.

· Tailored press releases – issued on a constituency basis to community papers as well as generic releases to the more mainstream papers.

· The ‘Politician’s Forum’ section of the Evening Post was provided with a piece on the LTFS from Chairman Stuart Macaskill.

· Councillors’ kits were provided as a resource for those councillors attending ward, residents’ or other community meetings.

3.2
Write Now for a Right Tomorrow – Phase Two of the marketing – reprised some of the initiatives from Phase One to supplement the statutory public notices calling for submissions. (This phase began with the release of the ten year plan on 19th April.)

These were:

· Another four-page insert in Elements
· Radio advertising campaign – This time on NewstalkZB, Classic Hits and 91ZM, AtiawaToa FM, and Hitz 89FM in Wairarapa. (This included interviews on NewstalkZB and AtiawaToa FM)

· Website – The proposed plan was made available online. Again the Forums programme was promoted as a formal submission opportunity (along with email)

· Tailored press releases issued on a constituency basis

· Six postcards, each tailored to a constituency, distributed region-wide as a last-minute reminder that formal submissions were still being accepted.

4.
Results

4.1
The Voice your Choice campaign resulted in over 130 informal opinions and comments being submitted to the WRC on the indicative plans at the time.

The feedback methods used are as follows:

Response Type
Response Rate

0800 phone line
10

WRC Website (Forums)
18

E-mail
10

Freepost to WRC 
5

Faxes
2

Response form from Elements
50

Flier (request for further information)
52

4.2 The Write Now for a Right Tomorrow campaign resulted in 227 formal responses to the proposed ten year plan, a dramatic increase on the usual average of 40. 

The majority of submissions were received in writing, but a substantial number were submitted via e-mail. None however was received via the Forums site, suggesting that people preferred their submissions to remain ‘closed’ to public scrutiny, even though they may later be heard during the oral submissions.

While a last-minute influx of submissions was expected, what was surprising was the number of people who said that the postcard was the first publicity they’d seen about the ten year plan submission process. This suggests it worked well as a reminder but perhaps could be used to greater effect earlier in any future campaigns.

5.
LTFS document

The LTFS document, called Towards a Greater Wellington – Investing in the Future, was published as in two parts. This was to separate the ‘philosophy’ of the new approach of categorising investments under the headings of A High Quality Environment, Healthy People in a Safe Region, and so on from the detailed financial plans.

The two volumes were intended for different audiences. Volume One was geared towards a general readership and could largely be read as a stand-alone document. It included many images of – and comments from – real people representing our regional community.

Volume Two’s content and format was more geared to satisfying our statutory obligations and to provide detailed financial information for those who wanted it, from members of the general public to the Office of the Auditor General.


All 1,200 copies of Investing in the Future were distributed, approximately 850 through a WRC-targeted list and the remainder in response to specific requests for copies.

We note that the plastic folder supplied to accommodate the two volumes provoked particular adverse comment. Further folders will not be produced on the assumption that those who still have it will use it to hold copies of the final adopted plan.

6.
Recommendation

That the sub-committee notes the methods used in marketing the LTFS and the format used for the document, and indicates its preferred direction for future such initiatives.
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