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Report to the Utility Services Committee

from Sisira Jayanatha, Senior Engineer, Engineering Consultancy Group

Wainuiomata Reaction Tank : Final Cost
1.
Purpose

To report to the Committee the final cost for the construction of the Wainuiomata reaction tank. 

2.
Exclusion of the Public

Grounds for exclusion of the public under section 48(1) of the Local Government Official Information and Meetings Act 1987 are:



That the public conduct of the whole or relevant part of the proceedings of the meeting would be likely to result in the disclosure of information for which good reason for withholding would exist, i.e.; commercial negotiations.
3.
Background

Water produced from the Wainuiomata Water Treatment Plant did not fully comply with the Drinking-Water Standards for New Zealand 1995 prior to construction of the reaction tank. 


Report No. 97.266 to the July 1997 Committee meeting gave the background prior to the construction of the reaction tank and recommended that detailed design of the reaction tank proceed.  Kingston Morrison Ltd prepared the design and tender documents for the reaction tank. 


Report No. PE-98.244 to the June 1998 Committee meeting gave the analysis of the tenders received and the Committee’s approval was obtained to accept the tender submitted by Ebert Construction Ltd.  


During construction and commissioning of the tank there were more difficulties than anticipated, especially during mechanical and electrical installations, concurrent with the continuous operation of the treatment plant. 

4.
Actual Cost

The total expenditure for the project is as follows: 


Item
Description
Final Cost ($)

1
Contract No. 1162
518,429.14


2
Penstock supply
53,943.00


3
Consultant fee
141,599.36


4
Engineering Consultancy Group cost
28,732.00


5
Other
6,476.00




--------------


Subtotal

749,179.50


Less Liquidated Damages on Contract No. 1162
10,000.00




--------------


Total project cost

739,179.50




--------------

5.
Finance

The overall project expenditure was set in the Operating Plan as $720,000.00, with a 1998/9 budget of $650,000.00.  In the 1999 Annual Report the projected final cost before final claims were assessed was given as between $712,000.00 and $735,000.00.  


The final project cost is $739,179.50, which is $4,179.50 higher than the forecast upper limit of the projected cost in the 1999 Annual Report, and was mainly because of the very significant difficulties met in finally tying up the contractual issues.  The additional expenditure can be met within the capital works budgets.

6.
Recommendations


That the Committee note that the performance indicator in The Water Group’s Operating Plan for the total project expenditure for the Wainuiomata Reaction Tank is exceeded by $19,179.50 and that the final cost of the project is $739,179.50. 
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