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File:  CFO/7/6/8

Report to the Policy and Finance Sub Committee

from Greg Schollum, Chief Financial Officer

Finance and Administration:  Operating Plans 2000-2010

1.
Purpose

To provide a summary of the proposed Operating Plans within Finance and Administration.

2.
Overview

The Finance and Administration budget includes the following departments:

· Finance

· IT and Support Services

· Chief Financial Officer

Finance is responsible for co-ordinating financial planning and consolidated financial reporting throughout the organisation.  In this co-ordination role the Finance Department’s function is both that of an information provider and of a ‘central controller’.  Finance provides a key element of the ‘corporate glue’ which binds the organisation together and, as such, has responsibility for providing the Council’s corporate Financial Information Systems (FIS).  Finance is also responsible for administering Council’s Treasury and for Accounts Receivable, Accounts Payable and Payroll functions.

IT and Support includes three main areas of activity:

· Information Technology

· Records/Library Services

· Reception/Administration Support

RCC occupancy is also included within the IT and Support Operating Plan.  RCC occupancy is a cost recovery unit established to receive and redistribute occupancy costs of the Regional Council Centre.  WRC pays rental for the Regional Council Centre to its 100% owned subsidiary, Pringle House Ltd, and this rental is charged to each area of Council on the basis of floor space.

In terms of staff numbers, IT and Support is the largest component of the division (approximately 60% of staff numbers)

The CFO support area consists of the Chief Financial Officer and his Secretary.

The following proposed Operating Plans accompany this Order Paper as separate documents:

· Finance

· IT and Support Services

· Chief Financial Officer

3.
Key Issues to be Faced

3.1
Enhancing Value from the New Financial Information System - FIS


The new Financial Information System (FIS) which has recently been implemented within the Council, has impacted significantly upon Finance and the organisation generally.

The new system and associated processes are still being “bedded in” and where necessary fine tuned.  The system was implemented in a staged manner with users being progressively brought onto the system.  It is expected that the benefits of the new system will only be fully realised one all users become familiar and comfortable with the system’s key functionality.

The cost of the new FIS has been incorporated into the attached budget with the costs being allocated to divisions as part of corporate overhead.

3.2
Keeping Up with Best Practice


The Council has always prided itself on being at the leading edge of developments within Local Government.  Our practices are considered to be best practice in the financial management and Treasury areas (although further improvements are still sought in these areas).  However, there is a concern that our records management practices are falling behind.  For this reason we have instituted a review of records management with a view to providing a platform for future developments in this area.

3.3
Monitoring of Investments

The Council’s investments currently contribute approximately 10% to the rate line and as such require close monitoring.  The Chief Financial Officer and key Finance staff will continue to focus on this area throughout the period of this plan.

4.
Financial Implications


Expenditure within the division is relatively flat over the 10 year period which is reflected in the flat corporate overhead allocations over the 10 year period within the operating plans of each division. 

5.
Recommendations

(1)
That the report be received and the contents noted.

(2)
That the following proposed operating plans be approved in principle:

· Finance

· IT and Support Services

· Chief Financial Officer

(3)
That the proposed operating plans for the above activities be recommended to the Policy and Finance Committee for inclusion in the Council’s proposed Long Term Financial Strategy 2000-2010 (incorporating the Council’s 2000/01 Annual Plan).

GREG SCHOLLUM

Chief Financial Officer

