
Attachment 4 to Report PEM.137
Page 1 of 4

Report PE 02.211
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File: CFO/9IIIl
/cc/ c 11CL ik,““‘\

PUBLIC EXCLUDKD

Rep011 to the Policy and Final ICL’ (‘onl~nittcc
from hlargaret Shields. Chaillm3m

Appointments to E!loartls of Directors - Council LATEs

1. Purpose

To approve appointtlli nts of I )ircctors of WRC Holdings Limited, Pringle House Limited
and Port Invest tnents Limited. IO take effect from I May 2002.

2. Background

(1) Counci’l on 5 March ‘002 approved a process for appointrncnt of Directors.
(Report 02.11 I 3 to tha meeting is appended (Attachment 1) together with the
Resolutions ~~cloptcd I>: Council (Attachment 2). The Council approved:

(a) .4ppolutment ( I’ the Council Deputy Chairperson as a Director of all three
Comp;mics 1~1111 effect f?om I May 2002.

(b) ‘The lmccss li I appointment of a third Councillor Director to the Board
by 30 .1pril.

(c) ‘The p1m33s li) appointment of two external Directors to take effect from
I Ma\ 2002.

(2) III pursuing IIIC agree I proccsscs, Councillor McDavitt and I, assisted by Mr
Maguirc, I21 St cnga2l.d Mr David Hutton (ex Public Trustee), who is an
expericnccd I Grcctor end is familiar with Public Sector Enterprises. He was
suggc,<tcd by rhc ltlstil:lte of Directors and provided a very valuable indepcndcnt
pcrspcctivc 011 candid; Its.

( 3 ) It Ivat< dccidcd to id< ntify potential directors by direct approach and not by
advcrtiscmtm1, lntcrcs ted Councillors wcrc invited to submit their names for the
Counci llor V;I ~ncy ;I Ed several Councillors suggcstcd the names of potential
candid;.ltcs lb the CXI rnal Director vacancies. The interest of some cxtcrnal
candid;.ltcs V, ;!s alrcac v on record. All candidates including the four retiring
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external Dircclrors (all of whom sought reappointment) were asked to provide
CVs amI WCIY intcrvic~ \,cd. Mr 1 lutton participated in all interviews.

( a ) Couacillor \‘iICilIlCJ

Coutii~llors Isal-r and Long

(b) Estertlal \‘acilucies (2)

Rosatlltmd A\,k,rton
~41111~ t%lackbut II
.“\lisoll I~bw~i

Stuart ‘tiacashiil
Euan VcQLlceli
David Panckh~ I st
.linl RI \\‘c
Carol Ytiglcy

(5, The Sctccning Group‘ rccommcndations arc made after full consideration of the
key attrlbutos L,ought. I was also considcrcd that a balance was essential between
continu 1 ty of‘ I~~KI~F.~ lip in terms of background knowledge and understanding
of the three ( Imipanic , and their roles, while at the same tinie introducing new
mcmbcl~~s to tllc Board It should be noted that my involvement with the Boards
is conlparati\ c ly rccc’t I and adoption of the rccommcndations contained in this
report \J~QLIICI mean thl”c Directors would have comparatively littlc cxpcrience of
these C~,mipai~ics.

(6) The Screening Group’: rccommendatioiis for the appointments arc:

( 4 One C ‘~ouncillo r Director - Cr Long

In adtlition to his extcnsivc experience and knowledge of public and
private sector clltcrpriscs, Cr Long’s Wairarapa perspective would also be
of coll~idcrablc ~lssistancc to the Boards.

(b) I‘wo I<xternal Directors - Mrs Anne Blackburn and Mr Stuart Macaskill

Mrs l<~.ackhun will not bc known to niost Councillors and her CV is
attacl-cd (Attac~hment 3). A reference check has been undcrtakcn with
Mr 13n:nt I,a]vt5 III, the Chair of the Board of AgRcscarch, which she is
currcnrly a mer llber of. The view was cxprcsscd that in that capacity Mrs
Blackl~~rn hat proved to bc a very competent Director who brings
particlllar skill in the areas of governance and finance. Her work
cxpcrl~~ncc has also given her strong skills in commercial judgment and
properly IIMWICI~~~. It was considered that she “is a very strong
candi8&l.ltc who :vould be a good Director for the WRC.”

In terms of particular > II.ills each Director would bring, all arc considcrcd to offer
the necessary c,;tratcgic Jiew and a good understanding of Statement of Corporate
IntentiAccoui ilability 1 ~~wc‘sscs. Between them the recommended new Directors
also offer a b;llancc of‘ hound conmicrcial, property and financial expertise.
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(7) T h e  S c l c c n i n ~  G r o l l p ) of the view that terms of appointment gcncrally, should
be for l.hrec J m-s (as sith Councillors). As has been our experience this time,
thcrc is benctit in tllc I m’ appointments not being made until a new Council has
had the oppm I I mity to ~sscss its approach.

The Screening Group , also of the view that continuity would best be achieved
by rctmning ~hc SCI-\‘I cs of Mr Macaskill for a term of two years when the
positior COLI c: again IX reviewed and provide an opportunity for a fLIrther
injection of ;I new fat\, at the Board table. Mr Macaskill also demonstrated a
high lc’rel of‘ rl~e attr-ibllics required of a Director ofthc Companies.

(8) Bccausc thcsc appoint 1 I lents are made under the Companies Act, there is a formal

process ofaplmintrnerr by way of special resolutions. These will be as follows:

(a) .4s a ~01~‘ shm holder in WRC Holdings Limited, the Council is required
to rcsolvc by \\ .~y ofspccial resolution that:

The DC I)uty Chairperson of the WRC
C ’r  h i

Mrs Aline Blackburn
Mr Stu Irt Macaskill

be alqlointcd IS Directors of WRC Holdings with effect fi-om I May
2002 (It she 111d bc noted that Council has previously agreed to the
appal r:tment o Cr McDavitt from May 2002).

(b) It shotlId bc Imtcd, also, that WRC Holdings Limited, as the sole
sharcholdcr ot I’ringlc I-louse Limited and Port Investments Limited will
also ~iecd to bass special resolutions appointing the saint persons as
Dircc,l,jrs of 1’1 ingle I-louse Limited and Port Investments Limited with
effcc~ f?om I Llay 2002. A me&ing of the Board of WRC Holdings
Limi:cd will bi, convened prior to I May to pass these resolutions.

3. Communications

Once the deciGons ;IIC made ,md all candidates notified of the outcome, a press release
will be issued ;~nnoullcing the ,q~pointmcnts.

4. Recommendations
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M,4K( iAIIET Sl lIEI- )S
Cl~airpcrson

Attach lllellts: 1. Report 02.10 i
2. Resolutions adopted by Council of 5 March 2002
3. Mrs Blackb~urn’s CV


