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25 September 2015

Regional Plan Team
Greater Wellington Regional Council
Wellington

By e-mail: regionalplan@gqw.govt.nz

Dear Sir/fMadam

Wellington Regional Couni

25 SEP 1015

Proposed Wellington Natural Resources Plan — Submission Pursuant to

Clause 6 of Schedule 1, Resource Management Act 1991

NAME OF SUBMITTER: KiwiRail Holdings Limited (KiwiRail)
ADDRESS FOR SERVICE: Level 1

Wellington Railway Station

Bunny Street

PO Box 593

WELLINGTON 6140

Attention: Rebecca Beals

Ph: 04 498 3389

Email: Rebecca.Beals@kiwirail.co.nz

Thank you for the opportunity to make a submission on the Proposed Wellingion Natural Resources
Plan {PNRP). There are a number of matters that in the view of KiwiRail require amendment prior to
being made operative and these are detailed in the table attached to this submission.

KiwiRail

KiwiRail Holdings Limited {KiwiRail) is the State Owned Enterprise responsible for the management
and operation of the national railway network including the Interislander service between Wellington
and Picton. This includes managing land for railway and ferry infrastructure, as well as providing rail
and ferry freight and passenger services within New Zealand. KiwiRail Holdings Limited is also the
Requiring Authority for land designated “Railway Purposes” in District Plans throughout New Zealand,

In relation to the function and scale of KiwiRaif's operations the following facts are from the KiwiRail

2014/2015 Annual Report:

o The company is a logistics provider to customers who use rail freight and ferry services.
Approximately 900 freight trains each week result in 18 million tonnes of freight being moved each
year around the counfry on the rail network. Freight includes carrying bulk freight such as coal and
milk, and containerised import or export freight to and from ports and full container loads for New

Zealand freight forwarders.

Kiwirtail Holdings Ltd | www.kiwirail.co.nz | Level 1, Wellington Railway Station, Bunny Street, Wellington 6011
PO Box 523, Wellington 6140, New Zealand | Fhone 0800 801 070, Fax +G4-4-473 1589




« KiwiRail operates public transport services in Wellington on behalf of Greater Wellington Regional
Council. Each year, Tranz Metro suburban services provide approximately 12 million passenger
journeys, KiwiRail currently also operates the Capital Connection commuter train on weekdays
between Palmerston North and Wellington and three long distance rail journeys {Northem Explorer,
TranzAlpine and Coastal Pacific).

« Infrastructure: KiwiRail is an infrastructure provider in the form of the New Zealand rail network, Its’
role is to operate, maintain and improve the 4,000 km track network, including more than 1,500
bridges and 140 tunnels.

s Importantly for the Wellington Region KiwiRail is an owner and operator of shipping services
operating under the Interislander brand. Of Interislanders’ three ferries, one is owned and two are
chartered. The Interislander carries 800,000 passengers per year between Wellington and Picton
spread across 4,600 sailings.

Specifically the Wellington Rail and Ferry Network consists of:

e The North Island Main Trunk (NIMT) which proceeds north from Wellington through to Palmerston
North and then onward to Auckland or to Hawkes Bay or through to Taranaki. Most passenger
services terminate at Waikanae with longer distance services to Auckland and Palmerston North;

e The Wairarapa Line which travels through the Huit Valley and the Wairarapa connecting to the
Palmerston North to Gisborne Line at Woodville. Frequent commuter passenger services exist to
Upper Hutt with a 3 times a day service extending through to Masterton;

s The Johnsonville and Melling Lines;

+ The Gracefield Branch Line;

¢ The Wellington Station and Woburn rail yards; and

e The Interislander ferry terminal facilities including rail and vehicle marshalling areas and

e A separate rail depot at Kaiwharawhara,

KiwiRail is committed to improving the safety of the overall rail network. National figures for July 2013
to June 2014 recorded 295 level crossing incidents and 408 trespass incidents. Of those incidents at
level crossings, there were 7 fatalities, 7 serious injuries and 11 minor injuries resulting. Of the
trespass incidents there were 3 fatalities and 4 minor injuries resulting. Table 1 below sets out
incidents specific to the Wellington Region. While the number that result in injury or fatality as a
percentage of the total incidents on the network might be fow, these can all be avoided.

Table 1. Level crossing incidents 2010 to 2014 for the Wellington Regien

Level Crossing

Year Incidents Near Misses Trespassing
2010 27 32 8
2011 25 28 4
2012 29 35 12
2013 37 51 i1
Total 157 200 - 48

As regionally significant infrastructure it is therefore appropriate that the Natural Resources Plan
provide for the reasonable operation, maintenance and upgrading of rail and ferry infrastructure within
the Region, as well as the health and safety of employees and the wider community.



Electronic Communication

KiwiRail prefers to receive information about the Proposed Natural Resource Plan via email. Can all
communication please be emailed to Rebecca.Beals@kiwirail.co.nz and a copy sent to
lindsay@incite.co.nz.

Trade Competition
KiwiRail could not gain an advantage in trade competition through this submission.
Submission on the Proposed Plan Provisions

KiwiRail's submissions on the Proposed Natural Resources Plan are set out in the attached table. In
relation to the matters raised KiwiRail seeks such further, consequential or alternative relief as may be
necessary, desirable, or appropriate to give effect to the decision sought.

Attendance and Wish to be heard at Hearings

KiwiRail wishes to speak to our submission at relevant hearings and would be willing to discuss these
further with Greater Wellington Regional Council staff prior to the hearings themselves. If there are
any issues of clarification required please contact Lindsay Daysh of Incite on 04 801 6862/027 502
0779 or lindsay@incite.co.nz or the undersigned.

Yours sincerely

Rebecca Beals
Senior RMA Advisor
KiwiRail

25 September 2015
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