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KPMG carries out a staff transport survey annually. 

Last year, we adjusted some of the questions to: 

Understand how we can support our staff to 

use low-carbon transport options

Estimate our Scope 3 emissions from 

employee commuting 

Our staff transport survey 848 Responses from 

staff nationally
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An incentive for staff to complete the 
survey encourages more responses!

The shorter the 
survey, the 
better!

Find the balance 
between survey length 
and data granularity!

Key learnings from staff commute survey

Multi-choice answers should be 
incorporated where possible – its 
quicker for staff and much easier to 
analyse!



5Document Classification: KPMG Public© 2024 KPMG New Zealand, a New Zealand Partnership and a member firm of the KPMG global organisation of independent member 

firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Our staff transport survey
Our survey asked a range of questions to help us understand how we can support low-carbon travel.

Sample survey questions:

If staff member selected ‘car’ or ‘car share’ as their main mode 

of transport: 

What are your personal barriers to using active (e.g. walking or 

cycling) or sustainable transport options (e.g. public transport) in 

your commute?

• Distance 

• Convenience 

• Cost 

• Safety 

• Comfort 

• Knowledge

For staff members that already use active or sustainable 

transport options: 

What are the main factors that influence the mode of transport you 

use in your commute?

• Time

• Convenience

• Cost

• Safety

• Comfort

• Enjoyment

How could support you to use active or sustainable transport options in your commute?
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How the survey data enabled us to estimate our scope 3 emissions 
Sample survey questions: Purpose of data gathered

What is the approximate one-way 

distance (km’s) of your commute?

To estimate emissions from commute using distance-based 

method

On average, how many days per 

week do you work from home?

To estimate emissions from commuting and emissions from 

working from home

What is your main* mode of transport 

when you travel to your local KPMG 

office? *main = longest distance covered 

in your journey 
To inform use of emissions factors for calculations

If staff member selected ‘car’ or ‘car 

share’ as their main mode of                

transport: What type of car do you 

commute in?
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High level process followed 

Emissions from each 

travel type

Emissions factor for each mode 

of transport * total distance 

travelled by each employee for 

each mode of transport

Total emissions from 

employee commuting

Total emissions from each travel 

type * average number of days 

that staff work in the office

Extrapolation

To make up for 

missing survey 

entries

Total emissions 

from WFH

Work from home 

emissions factor * 

average number of 

days that staff work 

from home 
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Relative importance of scope 3 commuting emissions

New Zealand energy 

company:

Scope 3 emissions from staff 

commuting and WFH represent 

>1% of total scope 3 emissions

New Zealand bank:

Scope 3 emissions from 

employee commuting represent 

37% of total scope 3 emissions

ANZ’s voluntary climate report

Vector’s GHG inventory report

https://news.anz.com/new-zealand/posts/2024/02/Voluntary-Climate-Report
https://blob-static.vector.co.nz/blob/vector/media/vector-2023/vector-2023-ghg-inventory-report.pdf
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Key takeaways

What can you learn about wellbeing?

Aim to understand your holistic footprint

How material are your employee 

commuting emissions?
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Transition planning is a tool that enables organisations to deliver on their objectives and provide information 

required to accelerate the transition across the economy

Until now, there has not been an internationally recognised framework for companies to report 

against to ensure comparable, robust transition plans.

Transition planning is the next step in private sector’s climate journey

• Insurers to make more informed underwriting 

decisions

• Corporates to manage climate risk exposure and 

carbon intensity of their value chain

• Regulators and policymakers to support market 

integrity, consumer protection and financial stability

They allow: 

• Management teams to develop, communicate and 

operationalise their climate strategies and manage 

risks

• Lenders to assess the creditworthiness of their 

counterparty

• Investors to assess the credibility of their client’s 

transition strategy, incentivise climate ambition and 

manage risk-exposure
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Social impact

Governance

Environmental issues

Climate adaptation

Carbon 

emissions

Transition planning provides an opportunity for 

organisations to move towards a more sustainable 

business model. 

Avoid ‘carbon tunnel vision’ by considering:

i. the complex interrelationships between carbon 

reduction, climate adaptation and nature positive 

strategies

ii. the links between the wide spectrum of important 

environmental and social impacts e.g. biodiversity loss, 

land conversion or just transition.

Transition planning is more than a decarbonisation roadmap
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